Leading Change

Experience running a major organisational change
initiative in an Al Computer Simulation

Large scale transformational change is a
fact of life in organisations. Many
organisations are going through mergers,
acquisitions and rapid growth. How do you
makes sure you don’t sink the ship whilst
you are trying to change course?

It takes knowledge and skill. The Leading
Change workshop equips you with
knowledge and practice in a safe
environment. Learn to positively shape the
future of your business in this risk-free
simulated environment.

Beneficial for anyone managing or
leading change initiatives

* Leadership teams and those driving
organisational change who need to ensure key
stakeholder buy-in.

* Those who manage, or sponsor, organisational
change projects.

* Change or project team members.

Live Facilitator guides teams of 3 people in virtual, or classroom setting
* Develop the skills to take control, drive positive outcomes and shape the future of your
organisation.

* Practice the analysis and strategies needed to ensure the key stakeholders are engaged, to
avoid conflict and delay.

* Learn to navigate complex and ambiguous situations and build confidence in your decision
making skills.
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